District Health Assessment for Multiple District 2 through January 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
2T1 T(24) 34 6 40 100% 4 0 4 1093 97 1190 140 72 68 6.06% 1,144 32 43% 0 0 0% 35% 15% 23% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
2T2 T(22) 37 3 40 100% 0 2 -2 1103 36 1139 56 89 =33  -2.82% 1,202 30 50% 41 19 100% 35% 28% 10% 0 0 GLT,GMT,GST
2T3 T(24) 33 0 33 0% 0 0 0 676 0 676 50 63 13 -1.89% 722 20 67% 0 0 0% 36% 9% 3% 6 2
2E1 T(24) 41 0 41 0% 0 0 0 932 0 932 51 65 14  -1.48% 959 23 63% 0 0 0% 29% 0% 0% " 0
2E2 59 2 61 100% 0 5 -5 1686 15 1701 82 181 99 -5.50% 1,840 29 49% 35 31 100% 28% 2% 3% 10 0
2x1 58 0 58 0% 1 1 0 1692 0 1692 125 179 -54  -3.09% 1,702 29 45% 64 3 100% 0% 0% 2% 8 2
2 X2 T(24) 37 3 40 100% 0 2 -2 932 34 966 78 121 -43  -4.26% 1,025 25 48% 26 10 100% 18% 0% 10% 6 0
2X3 48 1 49 100% 0 1 -1 1351 19 1370 86 129 -43 -3.04% 1,424 28 45% 9 8 100% 16% 0% 6% 6 0
2A1 T(16) 35 8 43 100% 0 0 0 975 141 1116 27 82 -55  -4.70% 1,207 28 60% 0 0 0% 40% 37% 21% 1 0 GLT,GMT,GST
2A2 61 2 63 100% 0 0 0 1529 15 1544 39 118 -79  -4.87% 1,686 25 48% 0 0 0% 35% 0% 6% 10 2
2A3 T(24) 56 0 56 0% 0 0 0 1156 0 1156 53 95 42 -3.51% 1,202 21 61% 0 0 0% 0% 0% 0% 10 3
281 47 0 47 0% 0 1 -1 1559 0 1559 64 149 -85 -517% 1,651 33 43% 42 14 100% 23% 2% 9% 7 2 2nd VDG
282 54 1 55 100% 1 2 -1 1501 6 1507 164 190 -26  -1.70% 1,534 28 49% 17 7 100% 22% 2% 4% 5 0
283 50 0 50 0% 1 0 1 1711 0 1711 111 187 -76  -4.25% 1,799 34 40% 0 0 0% 10% 0% 2% " 0
284 70 0 70 0% 0 2 -2 1886 0 1886 112 120 -8 -0.42% 2,022 27 44% 65 12 100% 24% 3% 9% 12 2
285 55 5 60 100% 0 1 -1 2201 101 2302 105 147 42 1.79% 2,450 40 25% 2 0 100% 12% 0% 10% 4 0
775 31 806 100% 7 17 -10 21983 464 22447 1343 1987 -644  -2.79% 23,569 29 48% 35 104 100% 22% 5% 7% 107 13
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District Health Assessment for Multiple District 2 through January 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3E T(24) 43 1 44 100% 0 3 -3 967 10 977 38 116 -78  -7.39% 1,098 22 57% 64 24 100% 45% 0% 7% 10 1 2nd
VDG,GMT,GST
3 NW T(17) 44 1 45 100% 0 0 0 1154 7 1161 23 69 -46  -3.81% 1,226 26 47% 0 0 0% 49% 0% 2% 0 0 GST
3sSw T(4) 55 2 57 100% 0 1 -1 1169 29 1198 56 142 -86 -6.70% 1,324 21 53% 3 24 100% 35% 0% 4% 0 0 GST
142 4 146 100% 0 4 -4 3290 46 3336 17 327 -210  -5.92% 3,648 23 52% 49 48 100% 42% 0% 4% 10 1
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District Health Assessment for Multiple District 8 through January 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 21 0 21 0% 0 0 0 694 0 694 16 49 -33 -4.54% 741 33 33% 0 0 0% 43% 0% 0% 3 0
8l T(24) 22 3 25 100% 0 1 -1 471 53 524 9 74 -65 -11.04% 588 21 52% 93 28 100% 36% 28% 16% 0 0 2nd
VDG,GLT,GMT
,GST
80 T(24) 20 5 25 100% 0 0 0 536 7 607 20 40 20 -3.19% 636 27 48% 0 0 0% 56% 48% 24% 1 0 GLT,GMT,GST
8N T(24) 36 0 36 0% 0 0 0 881 0 881 24 69 -45 -4.86% 934 24 50% 0 0 0% 42% 0% 0% 7 2 GST
8S T(24) 36 0 36 0% 1 0 1 976 0 976 65 26 39 4.16% 963 27 36% 0 0 0% 44% 0% 8% 4 0
135 8 143 100% 1 1 0 3558 124 3682 134 258 124  -3.26% 3,862 27 44% 93 28 100% 44% 13% 9% 15 2
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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